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National Council on Disability

SALARIES AND EXPENSES

For expenses necessary for the National Council on Disability, as authorized by Title IV of the Rehabilitation Act of 1973, as amended, $3,264,000 (Additional authorizing legislation required). 
Analysis of Language Provisions and Changes

There are no proposed changes in the appropriations language.

Report Purpose

The National Council on Disability (NCD) Fiscal Year (FY) 2015 budget justification provides the results of the agency’s program and financial performance and demonstrates to the Congress NCD’s commitment to its mission and accountability over the resources entrusted to it.

The Administration requests $3,264,000, which includes a $78,000 increase over 2014.  In addition, the requested increase would cover a 1 percent cost of living increase in salaries for FY 2015, which increases the FY 2015 salaries and benefits to $1,626,6692 for staff salaries and benefits $290,000, for Council member salaries, totaling $1,934,669 for salaries and benefits. 
A brief summary of this request is presented below.
	
	         Table 1:  Budget Summary

	Category:
	FY 2013

Enacted


	FY 2014

Enacted
	FY 2015 
Request



	Personnel
	$1,923,978
	$2,046,127
	$1,934,669



	Non-Personnel
	$1,163,449


	$1,298,873
	$1,329,550



	Total
	$3,087,427
	$3,186,000
	$3,264,000



.
Report Organization
1. Management’s Discussion and Analysis - Provides an overview of NCD’s mission and organization, mission challenges, performance measurement methodology, key performance measures and efficiency measures, performance highlights, and alignment of NCD costs and goals.
2. Performance Section – Explains NCD’s performance relative to its strategic goals and objectives, and includes an overview on how performance data are verified and validated.
History

The National Council on Disability (NCD) is an independent, nonpartisan federal agency that provides the Administration and the U.S. Congress with thoughtful and timely analysis and recommendations to inform policy development, revision, and enforcement efforts. As a federal voice for 56 million Americans with disabilities, NCD is committed to advancing policy solutions that create a more inclusive country in which all Americans have equal opportunities to contribute to society. NCD was initially established in 1978 as an advisory board within the U.S. Department of Education (Public Law 95-602). The Rehabilitation Act Amendments of 1984 (Public Law 98-221) transformed NCD into an independent agency and required NCD to provide expert advice to Congress and the Administration. Changes were also made to NCD’s statutory mandate by the Rehabilitation Act Amendments of 1992 and 1998 and the Education of the Deaf Act Technical Amendments of 1993.
Organization

Governance

NCD’s governing body is the Council, which is comprised of 15 Presidential appointees, including a Chair, whom the President appoints, and a Vice Chair, determined by the Chair (Note: As of October 10, 2012, NCD members are no longer confirmed by the Senate, per the Presidential Appointment Efficiency and Streamlining Act of 2011). Council Members live across the country and each brings a unique perspective informed by varied personal and professional experiences. Council Members are people with disabilities, disability service providers, parents or guardians of people with disabilities, or other people who have substantial knowledge of or experience with disability policies and programs. Council Members are appointed to represent people with disabilities, national organizations concerned with disabilities, providers and administrators of services to people with disabilities, people engaged in conducting medical or scientific research related to disabilities, business concerns, and labor organizations. A majority of Council Members are people with disabilities.

As the governing body, Council Members establish NCD’s priorities and budget, and monitor and provide oversight of NCD’s programs, operations, and finances. The Council is currently organized into four standing committees several of which have subcommittees on specific issues:

· Executive Committee

· Audit and Finance Committee

· Governance and Planning Committee

· Policy Development and Program Evaluation Committee

The Chair appoints an Executive Director and evaluates the Executive Director’s performance.
Management

NCD’s Executive Director serves as the chief executive of the agency and has full responsibility for managing the agency to accomplish the mission, and the goals and objectives established by legislation or Council members. When fully staffed, NCD has 13 full-time employees, organized into three teams:
· Policy & Legal Team - The Policy & Legal Team analyzes federal laws, regulations, programs, policies, and case law precedent; and proposes and develops NCD policy positions that have a national, state and international impact on the lives of people with disabilities.
· Legislative Affairs & Outreach Team - The Legislative Affairs & Outreach Team analyzes proposed legislation and monitors congressional activity on issues critical to the disability community; cultivates and maintains relationships with NCD’s diverse stakeholders at the federal, state, and local levels; and promotes NCD’s policy positions through a variety of mediums.
· Administrative Operations Team - The Administrative Operations Team provides staff support and monitors the agency's finance and accounting, information technology, and human resources management.
 NCD Organizational Chart

                     

         










Mission, Vision, Goals & Objectives

NCD has a unique mission among federal agencies because it is charged with reviewing all programs and policies across the Federal Government, not merely one aspect of policy affecting all people with disabilities or all policy areas affecting only one disability population. To accomplish its mission most effectively, NCD’s has a long history and commitment to advancing models for systems change. 
	Table 2: Mission, Vision, Goals & Objectives

	Mission
	Promote the goals of the Americans with Disabilities Act (ADA) -- equality of opportunity, full participation, independent living and economic self-sufficiency -- for people with disabilities of all ages and backgrounds by providing advice, analysis, and recommendations on disability policy to the President, Congress and other federal agencies.

	Vision
	NCD works toward fulfillment of the goals of the ADA so that all Americans with disabilities can live free and full lives in communities of their choosing; can learn in ways that enrich their lives and enable them to reach their full potential; and can provide financially for themselves and their families. 


	Strategic Goal
	Advance the goals of the Americans with Disabilities Act by promoting policies, programs, practices, and procedures that guarantee equal opportunity and provide for economic self-sufficiency, independent living, and inclusion and integration into all aspects of society for individuals with disabilities.

	Strategic Objectives
	1. Engagement - Engage stakeholders in order to assess concerns and priorities and build a network of NCD partners.

2. Policy Development & Collaboration – Address stakeholder concerns and priorities by advancing specific, practical, policy solutions and encouraging collaboration.

	Stakeholders
	All Americans with disabilities – a population diversified by geography, age, race, gender, ethnicity, sexual orientation, income, education, political party, type of disability, and other affiliations and identities.

Policymakers and decision makers – including the President and all federal agencies, Congress, state, tribal, and local governments and communities – who create and implement federal policies and programs that affect people with disabilities.

Groups and organizations concerned with people with disabilities.

Families and support systems of people with disabilities, including parents and guardians. 

Society at large – employers, educators, manufacturers, service providers, engineers, designers, entertainers, and other individuals and organizations who influence inclusion and participation of Americans with disabilities.


Performance Highlights

NCD has achieved meaningful accomplishments in advancing its mission, vision, strategic goals, and strategic objectives. This includes engaging stakeholders to learn about critical issues; conducting independent, objective, fact-based research and analysis of issues; publishing reports with policy recommendations and questions for consideration by policymakers; and finally reengaging stakeholders on the issues to monitor progress. A recent proud example of this integrated engagement and policy-development process at work is NCD’s sustained efforts to ensure the rights of parents with disabilities.

In 2010, at one of NCD’s quarterly meetings, NCD heard from the head of a national disability rights organization, who described a nationwide occurrence of parents with disabilities being denied custody of their children after their births or during custody battles in divorce, solely on the basis of their disabilities. Several months later, in 2011, as a part of NCD’s engagement activities, NCD hosted a regional policy forum in Portland, OR, and included a panel of parents and experts who discussed the topic at length, just months after the topic had been flagged at the NCD Quarterly Meeting. Equipped with the panel’s information, the Council voted to commission a report on the topic as well as policy areas tangential to parenting (including access to assisted reproductive technologies and adoption), and to focus its attention on legislative and policy solutions. The outcome of this policy-development endeavor, born out of NCD’s engagement activities, is NCD’s “Rocking the Cradle: Ensuring the Rights of Parents with Disabilities and Their Children” report, which is a first of its kind: http://www.ncd.gov/publications/2012/Sep272012/  and has been widely hailed across both the disability community and social services professional circles as an important and valuable report.
The purpose of this report is to comprehensively examine the barriers and facilitators people with disabilities experience in exercising their fundamental right to create and maintain families, and to highlight the persistent, systemic, and pervasive discrimination against parents with disabilities. In particular, the report analyzes how U.S. federal disability law and policy applies to parents with disabilities within the child welfare system and the family law system, and the systems’ disparate treatment of parents with disabilities and their children. The report examines the impediments prospective parents with disabilities encounter when they attempt to adopt children, either domestically or internationally, and when they attempt to access assisted reproductive technologies.
As a result of NCD’s robust and ongoing report dissemination strategies, in early FY13, over six million Americans around the country heard about the key findings and recommendations in the report over a series of dozens of radio shows in diverse markets; and millions more read of the report through a full-length Associated Press article written on the topic, featuring a number of the profiles of parents whose experiences were highlighted in the report. Spin-off and follow-up coverage of the report has continued in a variety of mainstream local news outlets, as well as professional journals and blogs. 

On April 17, 2013, NCD hosted a congressional briefing on the report. Rather than merely providing a summary of the report, NCD collaborated to host a well-attended briefing with many of the professionals who are primary stakeholders in the findings and recommendations of the report. Testimony and support for the report’s recommendations from NCD Members and staff, a psychologist and member of the American Psychological Association, a professor of social work and member of the National Association of Social Workers, and the vice president of policy and public affairs of the Child Welfare League of America. Due to the success of the first briefing and at the request of several congressional offices, NCD is now in the process of planning a series of congressional briefings related to each of the four major areas the report covers. 
State legislators have also taken notice of the issue since the report’s release. Legislators in Washington, Oregon, and Tennessee have succeeded in passing legislation protecting the rights of parents with disabilities and a legislator in Massachusetts has introduced legislation. During FY14, NCD will seek to cultivate congressional interest in federal legislation in each of the report’s four core areas (child welfare, family law, adoption, and assistive reproductive technology), and in FY15, NCD hopes to host a  National Conference on the Civil Rights of Parents with Disabilities, in partnership with other federal agencies.

	Table 3: Performance Highlights - Goals, Measures & Activities

	
	Strategic Goal Components
	Key Measures
	Program Activity Highlights for FY 2013
	Potential and Planned Activities for FY 2014 and 2015

	Integrated Approach
	Economic Self Sufficiency
	Enhancing participation in employment, education, job training and benefit programs
	Secured prominent regional and national print and broadcast media coverage of NCD’s Rocking the Cradle report, which resulted in stories by Associated Press, NPR, Time Magazine and others, reaching millions of people

Hosted a congressional briefing on the Rocking the Cradle report, bringing the report’s primary professional stakeholders together to discuss the report’s findings and recommendations 
Utilizing NCD’s statutory authority, held a hearing on Capitol Hill regarding the progress of the Help America Vote Act (HAVA) and the ability of Americans with disabilities to cast private and independent ballots 

Convened a voting roundtable of diverse disability community stakeholders for the benefit of the President’s Commission on Election Administration, the Members and staff of which attended the roundtable to listen and ask its participants questions

Held a congressional briefing for the five-year anniversary of the ADA Amendments Act, featuring four members of Congress, and panelists from the disability, business, and civil rights communities 

Participated in the Council of State Government (CSG)’s “Deeper Learning Focus Group,” which culminated in a legislative briefing for CSG’s members and the release of a document titled, “Framework for State Policymakers:  Ensure All Students are College- and Career-Ready”
Numerous conference keynotes and panelist speaking; other speaking engagements 
Reports / Papers:
Issued a trio of Medicaid reports: 

1)  Medicaid Managed Care for People with Disabilities 

2) A Medicaid Block Grant Program: Implications for People with Disabilities
3) The Case for Medicaid Self-Direction: A White Paper on Research, Practice, and Policy Opportunities 
Issued Toward the Full Inclusion of People with Disabilities: Examining the Accessibility of Overseas Facilities and Programs Funded by the United States

Issued A Promising Start:  Preliminary Analysis of Court Decisions Under the ADA Amendments Act
	  Conference on the rights of parents with disabilities Plan a disability policy track at annual legislative summit of state legislator association to enhance state/federal policy coordination   

 Continue regular speaking engagements, congressional briefings and hearings; agency website enhancements, including video and podcasts, ongoing social media development, and traditional media placements 

Reports/Papers

Reforming Private Health Insurance to be consistent with the Goals of the ADA
Promoting Employment Reasonable Accommodations

Assessing Education Outcomes for Students with Disabilities

Safe at Home:  The Next Chapter assisting veterans with disabilities transition to life at home

 Experiences of Voters with Disabilities in the Election Cycle
Clearing the Backlog and Facilitating Benefits for America’s Veterans 

NCD’s Annual Progress Report

Into and Around Town:  an updated Transportation Report 

Effective Communications for People with Disabilities Before, During and After Emergencies
Reforming the Social Security Administration’s Benefit System 

Cross-Agency Collaboration
Working with other federal agencies and stakeholders in 2015 to celebrate the 25th Anniversary of the ADA

	
	Independent Living
	Improving access to long term services and support, health care, housing and transportation
	
	

	
	Integration and Inclusion
	Improving policies and practices to ensure that all children, youth, and adults with disabilities are valued by, and contribute to, their communities of choice and civil rights are protected
	
	


NCD has improved measurement of outputs and outcomes. This includes more formal tracking of engagement activities at forums, website usage, social media, and collecting personal stories of how NCD’s work has benefited people with disabilities.  NCD reached hundreds of thousands of people in FY 2013 through Council meetings, speaking engagements, panel discussions, roundtables, listening sessions, and media coverage of NCD’s policy work. NCD’s website received approximately 288,000 visitors in FY 2013, which was an increase of roughly 139% over the previous fiscal year, and saw tens of thousands of downloads of its policy reports from domestic and international sources alike. The most popular policy publications, according to the number of report views, were The Current State of Health Care for People with Disabilities (FY08), with close to 30,000 views in the last fiscal year alone; the Rocking the Cradle report (FY13) on the rights of parents with disabilities, with approximately 20,000 views in the last fiscal year; and NCD’s briefing paper “Bullying and Students with Disabilities,” with nearly 10,000 views. In addition, NCD reaches several thousand people through its official agency list serve, its Facebook page, and Twitter accounts.  NCD currently has the most followers of any disability focused federal agency on Facebook with over 6500 individuals. 
In addition, NCD staff and Council Members now appear regularly in national media to inform the public about disability-related news, reaching nearly 6 million viewers on one occasion alone on the topic of abuse of people with disabilities and yielding repeated requests on topics including but not limited to parenting rights and subminimum wage. Below are some testimonials from individuals who engaged with NCD in FY 2013 at an event or responded to one of the agency’s FY 2012-13 policy reports:

	Table 4: Performance Highlights - Real Life Stories

	Program or Product
	Program Outcome and Accomplishment

	Rocking the Cradle: Ensuring the Rights of Parents with Disabilities and Their Children report

	A Massachusetts state legislator introduced legislation on the rights of parents with disabilities, modeled after the model legislation in NCD’s report. Legislators in Tennessee, Oregon, and Washington have followed suit. The legislation in Oregon and Washington has already passed. Announcing the passage of the legislation in Washington, the state representative directly mentioned the NCD report on the subject. His legislative director called and wrote to personally thank NCD for its helpful resources and support.
In enthusiastic support of the Rocking the Cradle report, one member of the public – a parent with a disability herself – attended a NCD quarterly meeting to meet the Council and staff in person and give them her personal thanks for the report. Following her attendance at the meeting, she wrote NCD an additional letter of appreciation, in which she stated, “I will do all I can to spread the word about the important work being done at NCD.”



	Deinstitutionalization Toolkit for State and Local Policymakers
	With regard to closing state institutions, one Kansas mom who had been the leader of the campaign opposing closing state institutions stated in a news article in 2010 that she felt she was wrong to oppose closure saying her son was the happiest he had ever been after leaving the state institution. “With the right supports anyone can be living in the community,” she told Kansas lawmakers. “If I were to die today, my only regret would be that I was not able to do this for my oldest son, who died at age 12 when he was living at KNI. That’s how wonderful Michael’s life has been.”
The mom passed away last year, content in knowing her son’s future was safe.



	NCD policy hearing on Capitol Hill on the progress of the Help America Vote Act (HAVA) for people with disabilities’ right to cast a private, independent vote
	NCD received testimony from ten disability voting experts, including Democratic Whip Steny Hoyer (D-MD) and former Senator Christopher Dodd (D-CT), the Government Accountability Office, EEOC Commissioner Chai Feldblum, and one self-advocate with a developmental disability who enthusiastically shared her emotional account of voting independently for the first time and how empowering an experience that was.  

	NCD report on Subminimum Wage and Supported Employment for Workers with Disabilities
	Even a more than a year after its release, the report continues to be foundational for continued engagement on the issue among advocates and for the news media. This included advocacy events coordinated by self-advocates across the nation, the source material for an in-depth feature story on NBC’s ‘Rock Center with Brian Williams’ in May and a follow-up article that included an interview with NCD’s Clyde Terry in August 2013.

	NCD disability voting roundtable, hosted for the Presidential Commission on Election Administration
	The Presidential Commission provided feedback to NCD that they were extremely grateful for the assistance in convening a cross-disability discussion about voting access concerns and found the content incredibly informative and helpful. Prior to NCD’s offer to convene the roundtable, the Presidential Commission had not heard from any groups from within the disability community. The Presidential Commission’s final report reflected a great deal of information NCD helped to provide to the Commission regarding disability access concerns.


The Performance Section presents the agency’s performance in Fiscal Year 2013, the first year of its five-year Strategic Plan (currently being revised for FY2014), which can be read in its entirety at: 

http://www.ncd.gov/Accountability/strategicplan/
This section also includes a discussion of strategies and factors affecting performance, the relationship of outputs to outcomes, a summary of methods used to verify and validate performance data, and performance results by strategic goal and strategic objectives.

Performance Framework

NCD’s performance framework consists of a mission statement supported by a single, overarching strategic goal supported by two strategic objectives that advances NCD’s statutory mandate. The two supporting objectives and their corresponding strategies indicate how NCD will achieve its goal and provide an approach for measuring NCD’s progress and success. The strategic framework in the table below is followed by a detailed view of each objective and its corresponding strategies, key outcomes, means, and key activities.  Performance measures follow the overview.

NCD has developed specific strategies and measurements of outcomes, means and key activities for its two strategic objectives.
	Strategic Objective #1
	Engagement – Engage stakeholders in order to assess concerns and priorities and build a network of NCD partners.


Overview: NCD cannot fulfill its mission without regular, meaningful engagement with its stakeholders. NCD’s authorizing statute mandates this valued interaction. More importantly, the value of policy evaluation and recommendations should be measured by whether they are consistent with the needs, challenges, and aspirations of NCD’s stakeholders. By facilitating meaningful communication with stakeholders, Objective 1 (Engagement) supports the agency’s strategic goal through identification of systems of success as well as shortfalls, toward which NCD can direct its attention in the formulation of policy solutions. 

Over the last several years, NCD has closely consulted stakeholders as key advisors in shaping NCD’s policy endeavors. NCD gathers information through a variety of means: public testimony, national and regional forums, electronic mail or letters from the public, public consultations via the Internet, research reports, conferences and meetings of stakeholder groups, federal workgroups, referred constituent requests to congressional offices, and meetings with members of Congress and their staff. In addition, NCD has also pursued creation of public-private working groups and/or federal advisory committees on priority issues to ensure NCD is both in continual contact with stakeholders and to act nimbly and efficiently when responding to identified need for action.


We also envision the reconstitution of NCD’s three Federal Advisory Committees in FY 2015 as a natural extension of our stakeholder outreach. 

Additionally, for the past several years, NCD has hosted its quarterly meetings here in Washington, however starting in FY14, NCD has begun to get back out beyond the Beltway to hear directly from those who we represent in their own communities. NCD is targeting those meetings’ locations based on areas of the country not currently represented by a Member of the Council’s home state as well as areas that are attractive to the Council based on our current policy work. For example, our December 2013 meeting focused on issues related to the roll out of managed care was hosted in Topeka, Kansas. This also assisted NCD in hearing from our colleagues in rural America, which the Council has largely seen a drop off in participation from in the past few years. 
	Strategic Objective #2
	Policy Development & Collaboration – Address stakeholder concerns and priorities by advancing specific, practice policy solutions and encouraging collaboration.


Overview: Using the information NCD has gained from its engagement activities with its stakeholders, as outlined in Objective 1 (Engagement) above, NCD must identify and prioritize opportunities to add value and make a difference in peoples’ lives. NCD does not have rulemaking or enforcement authority. Rather, NCD serves as an independent advisor on disability matters to the President and Congress. In addition to meeting with stakeholders, NCD promotes the goals of the Americans with Disabilities Act (ADA) by continually reviewing federal disability programs and policies and providing analysis and recommendations on disability policy to the President, Congress, and other federal agencies. 
NCD’s analysis and recommendations have led to enactment of important laws and other improvements to the programs and services provided by the many federal agencies that serve the disability community. Yet people with disabilities continue to face personal, social, and economic disadvantages and barriers that prevent access to the same opportunities as Americans without disabilities. Therefore, NCD will increase emphasis on providing recommendations and looking for opportunities for their implementation. 

NCD optimizes opportunities to put to practical use its vast amount of acquired knowledge through years of intensive research activities. This research is reflected in NCD’s reports, papers, and briefs which each contain analysis and recommendations for actions at all levels of government. These reports and papers are available on NCD’s agency website at www.ncd.gov. 

Objective 2 (Policy Development & Collaboration) supports the activities of identifying and formulating solutions to emerging and existing challenges; providing tools to facilitate effective implementation of policy solutions; and engaging and influencing current debates, all of which directly support the strategic goal. Further, Objective 2 supports the strategic goal by leveraging NCD’s resources through coordination and collaboration to amplify its impact relative to the agency’s size.

This Objective is also evident in the proposed FY 2015 Conference on Civil Rights of Parents with Disabilities. Based on the 2012 report release, the Council has steadily expanded its work on this issue based on the demand from the field. We look to engage with the Parent Training and Information Centers supported by the Department of Education and other potential partners as we grow this body of work over FY14 and into the FY15 conference.

Performance Measurement Challenges

NCD is a micro-agency that advises the President and Congress on disability policy by engaging with the community, setting policy priorities and working in such areas, developing policy recommendations and promoting progress and systems change on issues that affect the disability community. With a current budget of only $3 million, 15 part-time Council Members, and 13 full-time staff when fully staffed (currently at 9 FTEs), NCD has adopted a strategy of working in conjunction with a wide range of stakeholders – including people with disabilities, federal, state and local agencies, elected officials and their staff, universities, and a diverse group of non-profit organizations and individual disability policy experts and advocates – to advance our mission, goals and objectives. 

NCD’s strategic objectives of engagement and policy development can be quantifiably measured by our raw data and by counting the number of people that attend our forums, regularly engage with us via social media, download and read our policy reports, and adopt or promote our recommendations. However, measuring NCD’s impact on its strategic goal of guaranteeing equal opportunity and providing for economic self-sufficiency, independent living, and inclusion and integration into all aspects of society for individuals with disabilities is far more subjective since these are systemic endeavors in which NCD is part of a community of agencies, advocates, and others seeking to secure such outcomes.  

Accordingly, NCD’s analysis of the relationships of program outputs (such as forums and reports) to tangible outcomes impacting our stakeholders requires a multi-year horizon. Measuring NCD’s impact on its strategic goal of guaranteeing equal opportunity and providing for economic self-sufficiency, independent living, and inclusion and integration into all aspects of society for individuals with disabilities is challenging since these are large-scale, long-term endeavors. 

NCD is continually working to identify better mechanisms for measuring outcomes and reporting achievements. This includes increased efforts to gather and report personal stories of where our engagement or policy initiatives provided a spark or tipping point toward improving the lives of people with disabilities. The Performance Highlights portion of the Management’s Discussion and Analysis section presents specific comments from impacted stakeholders and a case study of how engagement and policy converged into positive outcomes on the issue of parenting rights of people with disabilities.

Program Activities and Performance Results by Strategic Objectives

As indicated above, NCD has one overarching strategic goal and two strategic objectives to advance the agencies mission, strategic goal and statutory responsibilities. Below is a description of key policy and program accomplishments in FY 2013 and planned future activities around engagement (objective 1) and policy and collaboration (objective 2).

Objective 1: Engagement

NCD is an advisory agency that seeks to provide timely, valuable counsel to the President, Congress and other federal agencies regarding policies, programs, practices, and procedures that affect people with disabilities. NCD views its diverse stakeholders – people with disabilities of all ages and types of disability; groups and organizations concerned with people with disabilities; policymakers; and families and support systems of people with disabilities – as key informants to the development of NCD’s policy recommendations. Accordingly, NCD prioritizes creating opportunities to hear from its stakeholders through a variety of means: regional policy forums; public testimony received at meetings in person or by telephone; letters of concern from the public; participation at conferences and meetings of stakeholder groups; congressional policy briefings; and listening sessions and town halls the agency hosts throughout the year.

In addition to these opportunities, NCD’s legislation mandates a minimum of four public meetings annually. Some of NCD’s most important activities occur during the quarterly meetings. Public comments, full-length presentations by stakeholders, and opportunities to meet with additional stakeholders in the disability community who attend the meetings afford NCD the opportunity to identify needs as well as promising practices in communities and regions across the country. NCD also has a history of playing a convening role, advancing policy discussions in the process, by bringing diverse stakeholders together that may not otherwise have policy discussions with one another. 
Fiscal Year 2013
In FY2013, NCD hosted several such gatherings on the topics stakeholders have indicated they want to hear the most about and that build on our previous work: 
· NCD Stakeholder Meeting regarding the Department of Labor (DOL) Companionship Exemption: On January 16, 2013 OMB accepted the draft final rule for review from the Department of Labor regarding the companionship exemption. This issue is one that is causing significant debate in the disability community and fits into the broader discussion the Administration has been having regarding minimum wage. Under the DOL’s current interpretation, the companionship exemption applies to a majority of Personal Assistants—unless they are in a state with regulations superseding those at the federal level--to pay below minimum wage and avoid overtime compensation. Members of the disability community are concerned about the possibility of more people with disabilities ending up institutionalized as a result of having to cut hours of trusted caregivers. As a valued neutral convener in the community,  January 30, 2013 NCD convened a meeting with relevant stakeholders to discuss their ongoing concerns with the proposed rule’s negative impact on people with disabilities. Soon after, NCD met with OMB to discuss DOL’s proposed changes to the companionship exemption. Representatives from several national disability advocacy organizations also were in attendance and expressed significant concerns related to consumer-directed programs and likelihood of increased institutionalization if the rules are implemented. On March 19, NCD sent OMB a follow-up letter, urging DOL to further engage in dialogue with the disability and aging communities to address their concerns. In August, DOL hosted a listening session to reengage the community regarding their concerns.
· NCD Disability Roundtable with the Presidential Commission on Election Administration: On July 11, 2013, NCD hosted a roundtable for the benefit of the Presidential Commission on Election Administration (PCEA), inviting representatives from across the disability community to present testimony to the PCEA Commissioners and staff about the experiences of voters with a variety of disabilities, and answer the PCEA’s questions.  NCD continued to act as a liaison between the PCEA and the disability community as the PCEA worked to write its report to the President, which was released in January and contained many references and recommendations related to items the roundtable participants’ had flagged.

· NCD Roundtable on Implementation of the United Nations Convention on the Rights of People with Disabilities: On June 18, 2013, NCD conducted a roundtable with representatives from the Consortium on Citizens with Disabilities (CCD); the Disability Rights Education and Defense Fund (DREDF); the United States International Council on Disabilities (USICD); and the State Department. 

· Webinar: “Navigating NCD’s Deinstitutionalization Toolkit” to the Great Lakes Americans with Disabilities Act Center: On January 7, 2013, NCD conducted a webinar with participants from P&As, DD Councils and advocacy groups from across the United States detailing the tools available to assist people with disabilities as they move out of institutions and into the community. Slides from the toolkit were presented and provided to participants in PowerPoint format with accessibility accommodations. 
· NCD Collaboration with the White House for the 23rd Anniversary of the ADA: On July 25, 2013, NCD co-hosted with the White House and ADA celebration honoring eight next generation Champions of Change and helping lay out a discussion of future directions in public policy. NCD coordinated speakers including Senior Advisor to the President, Valerie Jarrett and newly confirmed Secretary of Labor Tom Perez and worked with the Office of Public Engagement to select, vet, invite, and award the champions in front of a room of 163 key leaders, stakeholders, policymakers, and advocates. 
In addition to congressional and intergovernmental engagement, NCD also continued to actively solicit and collect public comments as a regular part of its quarterly meetings. In addition, with every meeting, NCD also receives numerous written comments in advance, in addition to the oral remarks made. Comments during NCD’s four quarterly meeting in FY 2013 were focused on workplace accommodations, the U.N Convention on the Rights of Persons with Disabilities, futility care policies of states and hospitals, deinstitutionalization, access to service for children with complex medical needs, and special education policy.

Conferences and Other Speaking Engagements – NCD receives numerous invitations each year to speak at state, national, and international conferences and other events and makes good use of the opportunities it accepts by sharing its latest policy findings and recommendations with hundreds of attendees at each event. In FY 2013, NCD participated in over 50 outreach events increasing last year’s total by 1/3rd with our media exposure more than doubling last year’s totals. Events included interviews, op-eds, presentations at national and state level conferences/meetings, webinars and testimony. These extend beyond our report releases and hearings and often lead us to new work and exciting new working relationships. Highlights included:  

· A NCD staff member was invited to speak on our parenting report at various conferences including the University of Minnesota and the Child Welfare League of America. NCD also submitted an article for Disability, Pregnancy & Parenthood International based on the report. 

· NCD Council Members and staff participated in a series of meetings with the Council of State Governments and the National Conference of State Legislatures to discuss opportunities to collaborate on issues tied to managed care and parenting rights. 
· NCD staff moderated a panel discussion entitled “Towards a disability-inclusive post-2015 development framework” at United Nations headquarters in New York City. 

· NCD Council Members began holding meetings with representatives of Facebook, Twitter, Google, and Apple to discuss collaboration opportunities to encourage greater accessibility of social media products and help build the disability community user presence.

· NCD Council Members maintained ongoing collaboration with the Vice President’s Office in response to the Newtown school shooting about youth with mental health disabilities. NCD presented to the Kansas legislature about managed care.

· NCD members met with the Department of Justice, the National Economic Council and representatives of the Domestic Policy Council discuss NCD’s work on subminimum wage.

Through these activities, NCD reached over 10,000 people.
Congressional and Federal Agency Engagement – Throughout FY 2013 NCD continued to cultivate and deepen relationships with staff of congressional offices as a trusted advisor in both Member and committee offices and federal agencies. NCD responds to calls and letters from individual congressional offices throughout each year that request disability-related information regarding constituents’ needs. In addition to being a resource for Members’ district offices, NCD strives to provide timely policy information and recommendations to legislative offices and federal agencies. NCD staff provided electronic copies of its policy reports and papers to legislative directors in the House and Senate and appropriate federal agencies throughout the past fiscal year. In addition, NCD staff has offered policy briefings on its reports’ major findings and recommendations, as well, utilizing teleconferences and in-person Hill and agency briefing formats. Some highlights of NCD’s FY13 congressional activity include the following:

· Congressional Briefing on the Rocking the Cradle report:  On April 17, 2013, NCD hosted a robust discussion on the challenges facing parents with disabilities.   Estimates indicate that 6.1 million children in the U.S. have parents with disabilities – nearly 1 in 10. However, twenty-two years after the passage of the Americans with Disabilities Act (ADA), parents with disabilities continue to be the only distinct community who has to fight to retain and sometimes gain custody of their own children without cause. Their fundamental right to parent is often impinged by disparate treatment they receive in the court and service systems.  Active participants and supporters of this hearing included the American Psychological Association, the National Association of Social Workers and the Child Welfare League of America. 
· NCD Hearing on the Help America Vote Act (HAVA):  On April 23, 2013, NCD, utilizing its statutory authority to receive testimony (Rehabilitation Act of 1973 (29 U.S.C. 780 et seq.)), held a policy forum / hearing on Capitol Hill on the topic of voting access for people with disabilities. In anticipation of the NCD report on voting access, the forum focused on the Help America Vote Act (HAVA) and the state of voting accessibility today. Through the invited testimony of Members of Congress, representatives from federal agencies and the Administration, and the civil rights disability communities, as well as the questions asked of the witnesses by the NCD Council Members, the forum explored what HAVA was intended to do, what it has accomplished, what work remains, and what policy measures would assist in addressing the persistent barriers experienced by people with disabilities when attempting to exercise their fundamental and cherished right to vote.
· NCD Congressional Briefing on the Impact of the ADA Amendments Act, Five Years Later: On July 23, 2013, NCD hosted a policy briefing and report release on the impact of the ADA Amendments Act, based upon a preliminary examination of the case law to date. NCD opened the briefing up with a panel of the disability, civil rights, congressional, and business community leaders responsible for negotiating the legislative compromise that resulted in the unanimous approval of the legislation in both chambers. Congressional speakers included Reps. Jim Sensenbrenner (R-WI), Jerrold Nadler (D-NY), and Jim Langevin (D-RI), and Sen. Tom Harkin (D-IA).
· Participation at a Congressional Briefing on Community Integration: An NCD Council Member joined as a panelist two well-attended policy briefings (one on the House-side and one on the Senate-side) titled, “The Americans with Disabilities Act and Community Integration,” hosted by the Consortium for Citizens with Disabilities and the Bipartisan Disabilities Caucus.
With a new Chair and Executive Director coming on board in 2013, outreach to our partner agencies has taken on a new level of priority. We have met with colleagues at over 67 agencies, subagencies, and Hill offices to reengage in partnership conversations and zero in on key policy foci of NCD, including the Office of Federal Contracts and Compliance Programs (Section 503 regulations), the Pentagon (ADA compliance and international installations), U.S. Department of Agriculture (farm bill & rural housing issues), the Office of Veterans Affairs (disability claims backlog), the Office of the Vice President (mental health & gun control) as well as our traditional partners of the Departments of Education, Health and Human Services, and the Social Security Administration. 

In understanding the critical role NCD plays in bringing the voices of all Americans with Disabilities to the White House and the Congress, NCD has worked to build relationships with non-disability diversity organizations including but not limited to the Leadership Conference for Civil and Human Rights, the Human Rights Campaign, the Asian American Justice Coalition, and the National Council of La Raza.  The Council also took the lead with the White House on organizing cross-agency events surrounding the 23rd Anniversary of the Americans with Disabilities Act. 
As referenced later in this narrative, NCD continued its dedicated focus on emergency management, closely collaborating with the Federal Emergency Management Agency (FEMA) within the U.S. Department of Homeland Security through weekly calls with the Director of the Office of Disability Integration and Coordination. NCD has also provided updates to the House Homeland Security Committee’s Subcommittee on Emergency Preparedness, Response, and Communications on this collaboration, as well as other critical areas of emergency management, to help inform the oversight role of the Committee. 
Website, Social Media, and Media – NCD maximizes its distribution of information by leveraging its online presence via its website. NCD also increased its reach and its stakeholder interaction in the last fiscal year by using our branded social media tools, including Facebook and Twitter. During the past fiscal year NCD’s website received approximately 288,000 visitors, and recorded tens of thousands of downloads of its policy reports from domestic and international sources. 

During the last fiscal year, NCD has built upon last year’s successes and is recognized by the disability community as a leader in utilizing social media to engage with stakeholders with our active Facebook and Twitter accounts.  NCD staff has utilized the agency’s social media presence in innovative ways over the last year, including popular ”live tweeting” of disability policy events on Capitol Hill and the White House. NCD continues to utilize its traditional email distribution listserv, as well, with approximately 3,000 subscribers receiving regular policy and activities updates from the agency. 

Finally, in keeping with NCD’s strategic plan’s goal to leverage media more aggressively to help brand NCD and help frame national conversations on disability, NCD Members and staff made several national media appearances on a variety of topics, including international coverage by the Associated Press, and national attention in the Washington Post, National Public Radio and TIME Magazine among others. In FY13, the agency conducted its first radio “tour” as a cost effective, yet unique way to expand dissemination of the policy findings and recommendations in NCD’s Rocking the Cradle report on the rights of parents with disabilities, and reached over six million listeners in local markets -- this in addition to the impressive national print media coverage the report received.

Highlights of NCD’s media placement in FY13 include:

· NCD’s Rocking the Cradle report on parenting with a disability received unprecedented news coverage by numerous high profile media outlets including the BBC World Service, Associated Press, National Public Radio and TIME magazine. The report was also featured by specialized blogs and journals including ABA Children’s Law Practice e-newsletter and Psychiatry Online.
· NCD member was interviewed by the Associated Press on independent living reaching an international audience. 

· An NCD member and staffer co-authored an OpEd highlighting the interconnectedness of National Foster Care Awareness Month and Mental Health Awareness Month, two important designations recognized in May reaching over 75,000 readers.

· ABC News.com published an article discussing both NCD’s Rocking the Cradle report and deinstitutionalization toolkit. 

These activities, in combination with regular and numerous in-office meetings, including with international delegations, demonstrate that NCD, despite its small size and budget, has maintained a large impact, relative to our size. This also means we have made strides in achieving our goal of being a national voice of the disability community, reflective of the geographic, age, cultural, and other diversity within the community.
Fiscal Year 2014
In FY 2014, NCD plans to continue its engagement activities by playing its important role as a convener to bring critical stakeholders together to foster collaboration and help inform policy development. Although many of our meetings are planned as a function of legislative and regulatory activity that evolves during the course of the fiscal year, we do have several known stakeholder engagement activities, many of which will feed into the policy initiatives outlined in Objective 2:   

· NCD will kick off FY14 by convening stakeholders from around the country, in cooperation with the United States International Council on Disabilities, to hold an educational forum focusing on the Convention on the Rights of Persons with Disabilities.

· NCD will conduct an education and outreach campaign, in conjunction with the Access Board, on accessible drug labeling.

· In collaboration with Center for Medicare and Medicaid Services, NCD will host 5  regional office stakeholder forums to promote greater dialogue and contact between key CMS regional office staff and the disability community regarding Managed Care waiver applications and dual eligible demonstration proposals. These forums are a direct follow-up activity to NCD’s Medicaid Managed Care report released in FY13.

Fiscal Year 2015   
In FY 2015, NCD intends to continue its role as a convener, utilizing and refining successful convening models such as regional forums, experts’ symposiums, and town halls. NCD is hoping to pursue these important stakeholder meetings to continue to honor its outreach / policy development cycle of hearing from the community, pursuing policy research and developing policy recommendations, and then returning to the community with updates, to receive feedback, and continue gathering information for that informs future work. 
Many of these convening models will inform the scope, findings, and targeted recommendations of proposed policy projects outlined in the next section, including work on Medicaid reform, private health insurance, vocational rehabilitation, quality of home- and community-based services and supports, and the ongoing implementation of recommendations from the Rocking the Cradle parenting report, and efforts to further collaborate with state government partners.

Specifically, in FY15, NCD plans to host a Parenting with a Disability Conference -- In FY 2012, NCD released its groundbreaking report, Rocking the Cradle: Ensuring the Rights of Parents with Disabilities and their Children. 
NCD’s report is potentially only the first step in an important process. Similar to White House conferences on bullying, Hispanic policy, and lesbian, gay, bisexual and transgender (LGBT) Americans, the Council is considering hosting a conference – the first of its kind – to provide a venue for the necessary key stakeholders (parents with disabilities, federal agencies, advocates, members of Congress and their staff, service providers, and researchers) to convene and begin focusing the necessary attention this issue so rightly deserves. The conference would attempt to answer several questions of prominent concern such as: what actions have been taken on the state and federal level to address discrimination against parents with disabilities and their children – what are the barriers and facilitators; what promising practices and/or state initiatives have been implemented to support parents with disabilities and their children since the release of NCD’s report; and what progress has been made on NCD’s report recommendations and what more needs to be done to advance and promote the rights of parents with disabilities and their children. We anticipate dedicating $50,000 in FY15 to this project.

Objective 2: Policy Development & Collaboration  
NCD contributes to the promotion of successful disability policies in education, transportation, emergency preparedness, international disability rights, employment, foster youth with disabilities, vocational rehabilitation, livable communities, and crime victims with disabilities - to name a few. This section outlines NCD’s activities in this area for FY 2013 and what the agency has planned for 2014 and 2015.

Fiscal Year 2013
NCD Annual Progress Report
In FY 2013, NCD’s Annual Progress Report highlighted initiatives of federal partners that have made progress on implementing disability policy this year. These highlights include federal agency enforcement and regulatory activities; implementation of disability laws; and other policy trends. The material was gathered from NCD stakeholders, federal agencies, and information gathered through NCD’s own recent policy work. NCD found that the nation’s long-term fiscal stability depends, in part, on providing people with disabilities with meaningful opportunities to contribute to our nation’s collective well-being and on eliminating outdated policies that trap people with disabilities in cycles of poverty and dependency. This necessitates the need to integrate and deliver necessary supports and services across silos to ensure effective coordination and collaboration which meet individual needs. NCD’s FY 2013 Annual Progress Report offers highlights of progress in realizing the goals and objectives of the Americans with Disabilities Act (ADA) combined with recommendations that promote independence and self-sufficiency of Americans with disabilities. 

Since its inception, NCD has been viewed by the disability community, congressional leaders, various administrations, and organizations in the public as a trusted source and cutting edge leader in the disability arena. To that end, in FY 2013, NCD completed several reports, including: 

Medicaid Managed Care for People with Disabilities: Policy and Implementation Considerations for State and Federal Policymakers to assist with the implementation of managed care reforms without harming Americans with disabilities.  In the report, the agency outlined twenty-two principles to guide the design and implementation of managed care services for Americans with disabilities. NCD also recommended that the Centers for Medicare and Medicaid Services (CMS) create and circulate a comprehensive, easy-to-understand procedure spelling out the process for determining state demonstration waiver requests that seek to link Medicaid managed long-term services and supports. Today, more than two-thirds of the 70 million Medicaid beneficiaries receive at least a portion of their services through a managed care plan. Until recently, the vast majority of these enrollees have been people without disabilities, however, now more than half the states are enrolling adults with disabilities as well as children with specialized medical needs. In addition, the number of States utilizing Medicaid managed care for long-term services and supports jumped from 8 in 2004 to 16 in 2012. This trend will undoubtedly increase as the Affordable Care Act expands Medicaid eligibility next year.
In A Medicaid Block Grant Program: Implications for People with Disabilities and The Case for Medicaid Self-Direction: A White Paper on Research, Practice and Policy Opportunities,.In these publications, NCD sought to address concerns held by both providers and consumers as changes to Medicaid are considered and made in the months and years ahead. In “A Medicaid Block Grant Program,” NCD examined the history of federal block grant programs in general as well as proposals to block grant federal Medicaid funding; the fiscal challenges underlying the consideration of capping federal Medicaid funding and converting the program into a block grant authority; and the potential impact of current and past Medicaid block grant proposals.

In The Case for Medicaid Self-Direction,” NCD traced the history of self-directed services in the U.S. and its emergence and growth in Medicaid; summarizes findings regarding the cost-effectiveness of self-directed services; explores the implications of the growing use of Medicaid managed care for the future of self-directed services and supports; and recommends strategies for improving the accessibility and quality of self-directed Medicaid services and supports.

A Promising Start: Preliminary Analysis of Court Decisions Under the ADA Amendments Act, which reviewed the court decisions that have been rendered to date applying the Americans with Disabilities Act Amendments Act of 2008 (ADAAA) and reveals significant improvements in how courts are interpreting protections intended for coverage under the ADA. NCD’s report provided 23 findings and three recommendations based on an analysis of court decisions made under the ADAAA by examining decisions rendered under ADA amendments that were agreed on across both sides of the aisle in Congress. Using this measure, it is clear that the ADAAA has made a significant positive difference for plaintiffs in ADA lawsuits thus far. For example, in six of the seven Circuit Court decisions in which the provisions of the ADAAA were applied, the plaintiff prevailed on establishing a disability; and in the district court decisions analyzed plaintiffs prevailed on the showing of disability in more than three out of four decisions – a promising start and a substantial improvement over pre-ADAAA decisions under the broad scope of coverage under the ADA that Congress intended.  However, many cases are still dismissed on procedural grounds before the alleged discriminatory conduct of the employer is ever addressed. In an attempt to correct this concern, NCD's report included recommendations on guidance and technical assistance to address some of these procedural issues. 
Help America Vote Act -- The Help America Vote Act (Pub.L. 107-252), (HAVA) was passed, in response (at least in part) to the controversy surrounding the 2000 U.S. presidential election. The goals of HAVA are: (1) replace punch card and lever-based voting systems; (2) create the Election Assistance Commission to assist in the administration of Federal elections; and (3) establish minimum election administration standards. The report language accompanying the FY 2012 Senate Labor-H Appropriation bill included language for NCD and the Administration on Developmental Disabilities (ADD), which was part of the Administration on Children and Families (ACF) at the Department of Health and Human Services (HHS), regarding the HAVA. The language specifically reads “Voting Access for Individuals with Disabilities. -- … The Committee also encourages ACF, in consultation with the National Council on Disability, to monitor the implementation of the Help America Vote Act for voters with disabilities during the 2012 election cycle.” Although the bill passed the Senate, it was not included in the final appropriation bill. However, ACF responded to the Senate language with: “The Administration on Developmental Disabilities (ADD), will work with the National Council on Disability (NCD) and other federal partners to assess the accessibility of the election process for people with disabilities during the 2012 general election. In addition, ADD staff will continue to provide technical assistance and support to Secretaries of State to ensure election accessibility and timely expenditure of appropriated funds for such purposes.” 

In response to the FY 2012 Senate language, NCD, in collaboration with ADD, issued a report that: (1) describes the utilization of federal funds, activities and outcomes under HAVA for people with disabilities over the past decade; (2) includes stories and anecdotes collected through the questionnaire process; (3) incorporates data from the questionnaire regarding voting accessibility during the 2012 general election, and an analytical narrative describing the findings; and (4) includes recommendations to improve voter participation and accessibility for people with disabilities for the future.
Toward the Full Inclusion of People with Disabilities: Examining the Accessibility of Overseas Facilities and Programs Funded by the United States NCD reviewed United States federal disability laws; the United States Agency for International Development’s (USAID) disability policy; and the Convention on the Rights of Persons with Disabilities (CRPD) as they relate to foreign assistance programs.  The report also makes recommendations to help ensure that programs administered by the Department of State, USAID, and the Department of Defense are accessible to persons with disabilities.    Key findings in the Report revealed that officials at embassies, consular offices and missions routinely invoke security concerns when confronted with the lack of accessibility.   The Report urged USAID to review and update its Disability Policy. The current policy, drafted in 1997, is outdated and provides minimal guidance on how USAID programs can be made inclusive across all sectors of its development portfolio.  Furthermore the Report urged the Department of State to strengthen its disability rights coverage in its Human Rights Reports; and that the Department of Defense should provide clear guidance to contractors on the application of the ABA Accessibility Standards in developing countries. At present, the standards state that they apply "worldwide," but there is a gap in the standards that allows contractors to apply for waivers or argue for an exception in developing countries.

NCD also weighed in on a variety of subjects via letters, meetings, or convenings including, but not limited to the U.S. Department of Labor companionship exemption, the Judge Rotenberg Center’s use of electroshock therapy; Employer Wellness Programs; the U.S. Department of Housing and Urban Development’s Olmstead guidance; the President’s Budget; mental health issues in the wake of the Newtown, CT. tragedy; the U.N. Convention on the Rights of Persons with Disabilities; long-term care vis-à-vis the Long-Term Care Commission; hate crimes; and sequestration. NCD will follow-up on the recommendations contained in each of those reports, provide direct and timely assistance to the Administration and Congress, and will continue to work with our stakeholders to identify new policy areas to study. 
NCD has a long and proud history of this kind of collaboration. For example, prior to the catastrophic hurricanes of 2005 (Katrina and Rita) NCD led a project related to emergency preparedness for people with disabilities - Saving Lives: Including People with Disabilities in Emergency Planning. Based on that work, NCD received additional appropriations through the Post-Katrina Emergency Management Reform Act of 2006 (PKEMRA) to continue working on emergency preparedness efforts for people with disabilities. In FY 2010 and 2011 NCD worked with the Federal Emergency Management Agency (FEMA) Office of Disability Integration and Coordination on co-hosting two inclusive emergency preparedness conferences. 
As a result of this work, NCD was well-positioned to help during subsequent natural disasters.  For example, in FY 2011, NCD sent a letter to the Administrator of the United States Agency for International Development (USAID) related to the triple disasters of the earthquake, tsunami and nuclear plant breakdown in Japan offering our recommendations and assistance in addressing the needs of people with disabilities affected. The comprehensive information gleaned at 1) the joint NCD/FEMA conferences and meetings; 2) the aftermath of the triple disaster in Japan; and 3) the subsequent tsunami alerts in Hawaii and California led to identification of a significant need for the disability community – effective communications. For example, a number of people with disabilities were unaware of the potential threat caused by the triple disaster in Japan on the West Coast of the United States because emergency information was not made available to people with certain sensory disabilities. Thus, stakeholders called for a standardization of how select emergency information data is displayed on smartphones and other devices. In FY 2013, NCD used  the remaining PKEMRA funds in a cooperative agreement with Georgia Tech Research Corporation in a study titled Effective Communication for People with Disabilities Before, During, and After Emergencies. This study researches effective communication that is accessible to people with disabilities throughout all phases of emergency management (preparedness, response, recovery, and mitigation). NCD’s examination will continue to explore the current issues in effective communications before, during and after an emergency situation; seek to identify potential solutions; develop proposals intended to have a positive impact on the policy environment; and develop guidance summarizing promising practices intended to educate emergency planners, as well as state and local officials, about how to provide effective communication to all people with disabilities. This report will be released in the spring of 2014.
Positive Steps and Paying Attention – Clearing the Backlog and Facilitating Benefits and Treatment for America’s Veterans -- In 2009, the Ninth Circuit Court of Appeals rendered an opinion which documented frightening statistics-18 veterans of American military service were committing suicide daily, with a thousand more attempted suicides per month. Citing disparities in treatment categories, claims services and delay in the appeal process, the Ninth Circuit applied due process rights squarely to military personnel returning from service with medical and other claims. The Veteran’s Administration (VHA and VBA) have reacted swiftly and decisively to reach veterans and their families in need, expanding medical treatment categories to include Post-Traumatic Stress Disorder (PTSD), establishing a widely used hot-line to deal with emergencies, and facilitating creation of on-line benefits applications and claims procedures. Nonetheless, significant backlogs continue to exist, and returning veterans continue to live with (sometimes grave) risk. This loss of life is devastating and the lost potential insurmountable. NCD produced a paper that was distributed to Congress, the VA, and other appropriate federal entities with recommendations ways to eliminate barriers to ensure that the backlog of claims and appeals are reduced, and veterans and their families’ best served. To date, NCD has met with representative of House and Senate committees of jurisdiction, the VA, the VBA, and the White House regarding this report, with more liaising planned in the near term, to include representatives from the Department of Defense.

Fiscal Year 2014
NCD’s FY 2014 initiatives capitalize on the agency’s ability to play a unique and valuable role in the policy process. NCD intends to be a driving force in the community and will continue to take on the role of convener to bring various stakeholders together, including our federal agency partners. NCD will continue to work on a number of policy areas but will also work to strengthen the linkage between the Administration, Congress, and the growing but often overlooked constituency of people with disabilities. Furthermore, NCD’s projects are intended to identify reforms, potential savings, and other ways to help reduce the national debt. In FY2014, these projects include: 

Reforming Social Security’s Disability Benefits System -- Current budget debates in Congress and with the President have highlighted that our nation faces fiscal challenges. According to the 2011 Social Security Trustees’ Report, the Social Security Disability Insurance Trust Fund is scheduled to become exhausted in 2016. Because of increasing numbers of claims due to the economic situation and concerns with potential work disincentives facing both Social Security Disability Insurance (SSDI) and Supplemental Security Income (SSI) recipients, these programs have been highlighted as in need of reform by policymakers. 
NCD wants to highlight the  place of disability in our national fiscal policy and will initiate a project that analyzes options for SSI and SSDI reform, including what measures could increase work effort for people currently utilizing SSI/DI, what measures could decrease the likelihood of using such benefits, and what financing options exist for both programs. NCD will generate a platform for disseminating the findings which will include recommendations.
CMS Regional Office Stakeholder Meetings – This project is follow-up to our Medicaid Managed Care report and would facilitate NCD, local stakeholder and CMS Regional Office staff conversations to promote greater dialogue and contact between key decision-makers in CMS' Regional Office system and the disability community regarding Managed Care waiver applications and dual eligible demonstration proposals.  NCD would hold 2-3 regional forums with HHS regional offices regarding Medicaid managed care and the review of state 1115 and 1915(b)(c) waiver applications, dual eligible demonstration proposals and relevant Medicaid waiver or state plan amendments.

Transportation – Investing in independence necessarily involves investing in transportation. People with disabilities cannot work if they cannot get to the workplace.

In 2005, NCD released a comprehensive transportation report addressing access to ground transportation for people with disabilities: The Current State of Transportation for People with Disabilities in the United States, (2005), www.ncd.gov/publications/2005/06132005. In FY 2013, NCD is looking at progress made since 2005 and examining the recommendations made by NCD in the 2005 report to identify which recommendations have and have not been addressed successfully, and identify what barriers remain for people with disabilities in accessing transportation, including rural transportation. Particular emphasis is being placed on transportation issues for people with disabilities in rural and outlying urban areas; and inner city transit issues – subways, buses, taxis and issues regarding “silo” transit systems such as para-transit. 
NCD will also continue to track the work of the Transportation Security Administration (TSA), via TSA’s Disability Working Group. Based on the negative experiences of travelers with disabilities at airport security checkpoints NCD reached out to the Transportation Security Administration (TSA) offering our assistance, in a technical advisory capacity, regarding security screenings of passengers with disabilities and specifically the need for a universal design-based solution for the screening of all passengers. As a result of a meeting with TSA’s Office of Disability Policy and Outreach, TSA formed an Integrated Product Team to conduct an extensive review of the Screening Checkpoint Standard Operating Procedures sections that apply to people with disabilities and medical conditions. NCD will continue to track its progress. 
Emerging Technology in Transportation - In 2004 NCD issued a report, Design for Inclusion, aimed at educating designers and manufacturers about the way electronic and information technology (E&IT) intersects with the needs of individuals with disabilities, and how designing with access in mind can significantly increase the size of targeted markets for E&IT. In 2011, NCD took the next step in recognizing the transformative power of technology and innovation, and examined the importance of social media and other information technologies in connecting people to job opportunities in report The Power of Digital Inclusion. 

The latest innovations in technology are now upon us through the use of autonomous vehicles. Autonomous vehicles are vehicles capable of operating with minimal or no input from a human driver beyond entering an intended destination or a planned travel route. While this technology is still in its infancy, it is emerging. The expanded use of these vehicles could begin to address the dramatic increase in social isolation, chronic unemployment, and an overall poorer quality of life stemming in no small part from a lack of transportation. For people who are blind, experience seizures, or have physical, developmental or intellectual disabilities whose effects prevent them from driving, autonomous vehicles could provide a new and vital transportation option. Many senior citizens would also benefit from this technology as they experience isolation - often from a lack of transportation. In addition, in most rural areas of the country there simply is not adequate public transportation to meet the needs of persons with disabilities. 

Advancing this technology may ease the demand on government dollars to support such transit systems. Hence the potential opportunities this advance could bring to people with disabilities is significant and requires an examination of the public policy barriers that need to be eliminated to further the development of this technology, and improve the quality of lives for persons with disabilities. 

Several states across the country have already passed legislation relative to the operation of autonomous vehicles. NCD would like to ensure, as more states begin to experiment with allowing this technology, that no federal barriers exist that would prevent its wider use. In 2014, NCD will engage with industry experts to identify the policy barriers of this technology and recommend federal legislation to further advance the testing and trial operation of autonomous vehicles. In addition, the project could include the drafting model legislation which states may use to create a consistent approach across the country. 

Social Media Accessibility -- In FY14, NCD will also convene stakeholders at a forum titled “Filling in the Digital Divide: Ensuring a National Integration Strategy for Internet and Social Media Access” (Report follow-up activity) - In 2011, NCD completed and released its report on Digital Inclusion: Barriers and Opportunities for Employment (http://www.ncd.gov/publications/2011/Oct042011).  Analyzing six ‘vectors’ or pathways, the report examined the ‘new information’ economy in an effort to understand why barriers continue to exist for employment of people with disabilities.  In that report, NCD recommended increased education, conduct of awareness campaigns and collaborative outreach and training, particularly for young adults aged 21-30, along with private sector and interagency programs and research designed to enhance technological capabilities and standardize assistive technology for the broad population of Americans with disabilities.  Nearly 3 years later, federal agencies are striving to improve accessibility of the fast developing technological pathways.  This project seeks to take the next step-to engage in dialogue with federal agencies and the private sector in order to ensure that the landscape of cyberspace develops as fully integrated and navigable for all Americans, and that the unique opportunities created by virtual communications are maximized.  In doing so, Americans with disabilities will be empowered and able to expand their participation in the American culture, workforce and society, consistently with the goals of the NCD Strategic Plan, and the intent and stated desire of the Americans with Disabilities Act.
Activities such as these assist with NCD meeting performance measures highlighted in its strategic plan resulting in an immediate impact.  For instance, because of our work NCD has been asked to participate on a number federal commissions and councils including the Transportation Security Administration’s (TSA) Disability Working Group, Federal Emergency Management Agency’s (FEMA) Long Term Disaster Recovery Initiative and National Response Framework as well as at the state level with our involvement in the Council of State Governments (CSG) Deeper Learning Focus Group (related to education reform).  

Indeed, the  Centers for Medicare and Medicaid Services (CMS) linked to NCD’s FY 12 Analysis and Recommendations for the Implementation of Managed Care in Medicaid Programs for People with Disabilities document http://www.medicaid.gov/Medicaid-CHIP-Program-Information/By-Topics/Delivery-Systems/Medicaid-Managed-Long-Term-Services-and-Supports-MLTSS.html on the same website where CMS is highlighting their own initiatives. 
The Convention on the Rights of Persons with Disabilities – NCD heard from several stakeholders at its April 2013 quarterly meeting regarding how NCD can assist in CRPD ratification efforts.  The guidance provided to us included both follow-up work to the recent release of NCD’s Full Inclusion report (see CRPD projects in Chapter 2); and work that we can undertake immediately regarding public awareness of the CRPD.  Specifically, NCD will engage in a public awareness campaign to inform the disability community and the public at large about the importance of the CRPD and the need for United States ratification for Americans with disabilities. NCD will specifically raise awareness about the purpose of the CRPD; the message of support for disability rights which ratification brings; and the potential for tangible benefits ratification would provide to current and future generations of Americans with disabilities who wish to travel, study, work, and conduct business abroad. 

The Council will highlight how ratification of the CRPD would provide the United States with the legal and legitimate ability to engage and work with other nations who are parties to the CRPD to uphold anti-discrimination standards similar to what exist in the United States. In today’s global society, United States ratification would place the U.S. government in a much stronger position to influence foreign governments who have ratified the CRPD to assure equal opportunities are available to U.S. citizens with disabilities. Without ratification, the United States is in a much weaker position to encourage, either bi-laterally or multi-laterally, that governments of the hundreds of nations which are parties to the CRPD assure U.S. citizens with disabilities do not face discrimination while abroad when studying, traveling, and conducting business abroad. As part of this public awareness campaign, NCD will highlight to the parents of children with disabilities the increased opportunity for their sons and daughters to engage in the global economy if the United States has the CRPD as a tool to better ensure other nations protect disability rights. Ratification will enable the U.S. government to work at both the multi-lateral and bi-lateral level to influence other nations to create laws and systems which prohibit discrimination based on disability, similar to what is enjoyed on U.S. soil under the Americans with Disabilities Act (ADA). From requiring equality under the law, prohibiting employment discrimination based on disability, to eliminating accessibility barriers in public transportation, the CRPD seeks to ensure for people with disabilities in other nations what the ADA has done for the United States. These changes in nations around the world would significantly expand the opportunities available for Americans with disabilities.

This public awareness campaign will include NCD convening meetings and press briefings, either quarterly or more frequently as the Council deems necessary, to discuss with the disability community the efforts made towards ratification by the United States government, and to seek input from the community about these efforts as a way of elevating the many voices that are in support of the CRPD. One such community is the international exchange and development community. NCD will also seek to clarify that rather than diminishing parental rights, the CRPD actually strengthens parental rights. NCD will develop an awareness campaign to address the fears of parents who are unnecessarily concerned. It is an appropriate role for NCD to uncover the facts of ratification of the treaty and disseminate them.  Dispelling myths about the CRPD has the dual benefit of dispelling myths about disability and heightening awareness that nondiscrimination, inclusion, and full participation by people with disabilities is possible in society—the vision of the CRPD.  

NCD will continue to recommend to Congress the need for United States ratification of the CRPD to better provide for the equal opportunity and self-sufficiency of individuals with disabilities. In doing so, NCD will offer its expertise on the treaty to all members of the United States Senate to answer any questions and to explain why ratification is so important. NCD will also work to ensure that the Senate Foreign Relations Committee, and other Senate processes, are accessible to all people with disabilities, particularly

when it comes to communication access. NCD will continue to offer itself as an expert resource to the Senate process. 

Defining and Measuring Home and Community Based Services Quality - Over the course of the last several years, considerable energy and effort has been focused on the topic of expanding Home and Community Based Services (HCBS) for people with disabilities and older adults. Through programs like Money Follows the Person, the State Balancing Incentive Program and the Community First Choice State Option, states have been offered financial incentives to shift away from institutional services and towards HCBS. Studies have shown that community services are less expensive than institutional care and making such a shift could potentially save Medicaid millions of dollars annually. Additionally, efforts by the Department of Justice’s Civil Rights Division to enforce the Supreme Court’s 1999 Olmstead v. L.C. decision have also helped to further the shift towards community services. Despite this significant progress in terms of state willingness to invest in community support infrastructure, considerable tensions remain as to how to define and assess the quality of HCBS. 

Additionally, as the Olmstead decision is applied in new contexts, definitions of integrated day and employment activities acquire particular relevance.
CMS has recently issued numerous public comment opportunities focusing on this particular question, and ongoing deliberations within numerous federal agencies, including DOJ, HUD, CMS and the new Administration on Community Living continue to work to identify the best ways at ensuring quality measurement infrastructures that are truly reflective of community life. If conducted, this project could provide a meaningful and practical summary of the relevant issues and options available to state and federal policymakers with regards to defining and assessing HCBS systems for consistency with the goals and intent of the Medicaid HCBS program, compliance with the Americans with Disabilities Act, and the ability to meaningfully enhance the quality of life of individuals with disabilities and older adults. Further aspects of this project that could be explored include examining: how HCBS should be defined and what should and should not be funded utilizing HCBS dollars; what constitutes meaningful compliance with the federal Olmstead decision and what implications have yet to be fully explored by policymakers and advocates; and how policymaking and quality assessment activities of both Medicaid and non-Medicaid programs can be improved with regards to HCBS. 
Fiscal Year 2015 
For FY 2015, NCD plans on building on past success such as our revamped annual progress report and completing several significant policy reports in areas of priority to the community and Congress. We also intend to begin several new policy projects of national concern for people with disabilities identified through our outreach and engagement efforts. NCD has identified several possible new projects and areas to address systemic issues affecting people with disabilities (one project was mandated by Congress); some of which identify areas of potential savings to help reduce the national debt. These potential policy areas include: 

2015 Scorecard -- In our work to revise the format of the Annual Progress report to make it more user-friendly for our varied stakeholders, including Members of Congress and their staff, in 2015, NCD plans to produce, with the assistance of a contractor and local stakeholders, a state by state examination of progress made in implementing the goals of the ADA in the past 25 years. The Council will convene a stakeholder group of national disability stakeholders to determine objective metrics to measure state by state implementation and compliance with the ADA.  Additionally state stakeholders will be asked to identify targets and goals to be achieved by the 30th ADA Anniversary to measure continuing and future implementation efforts.  These metrics will be utilized by the Council in meeting our statutory obligation to inform the President and Congress about annual progress. We also envision this as a way to make the Progress Report more valuable to our stakeholders and an actual tool that they can use in their work at all levels of government. We anticipate dedicating $75,000 to this project.
Vocational Rehabilitation -- The state-federal vocational rehabilitation program is the only federal funding stream dedicated exclusively to assisting people with disabilities in obtaining and maintaining employment. One way to reduce the strain being placed on entitlement programs provided by the Social Security Administration or Medicaid is to help people find meaningful employment. While states are struggling to access these funding streams, people with disabilities have been on waiting lists or turned away from vocational rehabilitation services needed to help people find employment and become tax paying citizens. Additionally, vocational rehabilitation agencies have (by law) been asked to participate in the nationwide One Stop system. Yet, little to no data is available to indicate if these systems are physically and programmatically accessible and if people with disabilities are using and/or benefitting from the services. 
Currently, the Workforce Investment Act (WIA) is eight years past its required re-authorization. Hence NCD’s next employment focused project will examine Section 503 of the Rehabilitation Act and the role of federal/state collaboration. The Council intends to showcase best practices and ways to leverage the President's call to action as a number of states start building state level initiatives to increase the hiring of people with disabilities by state contractors. The report could incorporate the role Vocational Rehabilitation can play, the role metrics and accountability can play, and continue to build the vision of competitive employment and career opportunities for transitioning youth and young adults. We anticipate dedicating $25,000 to this project.
Reforming Private Health Insurance to be consistent with the Goals of the ADA -- The current focus on health reform, community living, and enforcement of the Supreme Court decision in Olmstead v. L.C.
 primarily focuses on public health benefits, Medicaid, in particular. However, little attention is being paid to the extent to which private health insurers structure health benefits in ways that interfere with an individual’s right to live in the community. Private health policies often contain exclusions or restrictions on the types of services most needed by people with disabilities, and have an institutional bias – covering services if an individual lives in a nursing home or rehabilitation facility, but not covering the services in the individual’s home. Many private insurance plans fail to adequately cover rehabilitation and habilitation services and devices; and mental health and substance use disorders, including behavioral health treatment. 
According to the Institute of Medicine,
 habilitation, mental health, substance abuse, and behavioral services have largely been left to the public sector to provide and fund at taxpayers’ expense. For example, many private plans fail to cover, or place unrealistic restrictions on, durable medical equipment and limit prosthetic limbs to one per lifetime. In addition, many private plans only cover therapies to the extent that they result in progress toward recovery – thereby discriminating against people with permanent disabilities who need therapies to maintain functioning or prevent deterioration of functioning, such as people with cerebral palsy, multiple sclerosis, or people who need psychiatric rehabilitation. Most private plans do not cover hearing aids or low vision aids and avoid covering services for children with autism or intellectual disabilities through use of a definition of “medical necessity” that applies only to restoration of function. 

Such benefit limitations have a disproportionate detrimental effect on people with disabilities that go far beyond a negative impact on health. The impact is so extreme that many people with disabilities cannot work because employer-sponsored health insurance is inadequate compared with the benefits they can receive from Medicaid. Private insurance limitations and exclusions force some people who would rather be at home into more costly institutions; placing further strain on cash strapped public programs. This is in direct contravention to the Americans with Disabilities Act, the Olmstead decision, and generally-accepted principles of community living and inclusion. The private insurance market is in need of significant reforms if people with disabilities are to participate equally in private health insurance. The purpose of this potential project is to analyze the policies of the 20 largest private health insurers and document the contract provisions that are inconsistent with the goals of the ADA, the Olmstead decision, and the Administration on Community Living (ACL) initiatives. Furthermore, the analysis could include specifics such as spotlighting the practices of the private insurance market that have the intent or effect of discriminating against individuals with disabilities. The Council will dedicate $50,000 to this project.
Education Outcomes for Diverse Students with Disabilities – Investing in the workforce of the future is vital to our nation’s interests. One cannot access the workforce without the appropriate education yet we continue to see students with disabilities from diverse communities slipping through the cracks.

Our nation recently celebrated the 35th anniversary of the Individuals with Disabilities Education Act (IDEA). IDEA guarantees students with disabilities a right to a free and appropriate public education in the least restrictive environment and provides State and Local Education Authorities with funding in order to meet their legal obligations under the law. Despite thirty-five years of IDEA implementation and enforcement, students with disabilities still lag behind their non-disabled peers and are disproportionately in the school to prison pipeline, however it’s mostly discussed within specific populations rather than across them. In light of the President’s “My Brother’s Keeper” initiative the Council is looking to revisit this issue by going back to its 2003 report “Addressing the Needs of Youth with Disabilities in the Justice System” which laid out NCD’s belief that delinquency prevention is a critical feature of any service or support system that is used to address the needs of all youth, especially youth with disabilities and special education needs. A significant proportion of youth in the juvenile justice system have education-related disabilities and are eligible for special education and related services under the Individuals with Disabilities Education Act (IDEA). Factors associated with the disproportionate representation of youth with disabilities in juvenile corrections are complex--but the available information suggests that school failure, poorly developed social skills, and inadequate school and community supports greatly increase the risks for arrest and incarceration. 

NCD is looking to partner with the White House Initiatives on Educational Excellence and Hispanic Americans, African Americans, Asian Americans and Pacific Islanders, and Native Americans and Alaska Natives to engage in a groundbreaking cross-community dialogue to discuss how the diversity and disability communities can work together to meet the needs of our young people as early on as possible in the education system to prevent them from becoming adjudicated, and if adjudicated, prevent recidivism and entrance into the adult justice system. The Council also looks to engage the Office of Safe and Healthy Students at the U.S. Department of Education and the Department of Justice. The Council will dedicate $50,000 to this project.
Parenting with a Disability Conference – As mentioned earlier, the Council continues to receive significant interest from Federal and State legislators, community based organization (disability and non-disability), and the general public about its work on the Civil Rights of Parents with Disabilities. NCD is looking to convene a conference on this topic-- to provide a venue for the necessary key stakeholders (parents with disabilities, federal agencies, advocates, members of Congress and their staff, service providers, and researchers) to convene and begin focusing the necessary attention this issue so rightly deserves. The conference would attempt to answer several questions of prominent concern such as: what actions have been taken on the state and federal level to address discrimination against parents with disabilities and their children – what are the barriers and facilitators; what promising practices and/or state initiatives have been implemented to support parents with disabilities and their children since the release of NCD’s report; and what progress has been made on NCD’s report recommendations and what more needs to be done to advance and promote the rights of parents with disabilities and their children. In addition the conference will break the report out into key topics including, but not limited to child custody, foster care, and adoption.
This report has been a tremendous driver of traffic to NCD’s homepage and of NCD’s broader outreach work, which is why we continue to highlight it. In fact, the week of August 8, 2013we saw 2000 new downloads that we believe can be directly tied to new press being done around the issues of parents with disabilities tied to the fall tv schedule’s addition of Michael J. Fox’s new sitcom on parenting with Parkinson’s disease. We expect to only see media and societal attention to this issue increase going forward and want to be proactive to the demand. The National Council on Disability will dedicate $50,000 to this project, in hopes of collaborating with additional agencies.
Federal Advisory Committees: Since the dissolution of its three federal advisory committees in the last adminstration, NCD has struggled to be truly reflective of the disability experience in America. We are proposing the reconstituting of these committees in FY2015 as a means to re-engage with the broader disability community and to also enable NCD the flexibility it needs to continue to produce the forward thinking material its known for. Members will be chosen across different regions of the country, reflecting the diversity of the country, and will convene for monthly conference calls and budget willing, one annual face to face meeting.

International Watch:  NCD plans to re-constitute its “International Watch” (IW) Federal Advisory Committee.  IW’s purpose will be to (1) share information on international disability issues and activities; and (2) advise the National Council on Disability (NCD) on the development of policy proposals and strategies to advance a foreign policy consistent with the values and goals of the Americans with Disabilities Act.  IW will serve as a vital communications and advisory link during a remarkable upsurge of international activity around disability issues.  Most importantly, on the Convention on the Rights of Persons with Disabilities (CRPD).

The International Watch will be comprised of members appointed by the NCD chairperson, and represent diverse cultural, disability and professional backgrounds who are knowledgeable about international disability issues and policies. Periodic conference calls among International Watch membership will serve as a primary vehicle for information sharing and for communications among the active membership during an unprecedented growth period of international activity around disability issues.  International Watch will regularly track and advise on the treaty process, providing updates during conference calls from a wide range of participants in the US ratification process. In sum, NCD’s International Watch will become the primary conduit for information about the treaty process, and inclusion of disability within international development efforts, within the American disability community.  This role is in keeping with the policy of the US Government to support the development of domestic disability legislation in other countries and to provide technical expertise in these endeavors, especially in the developing world, based on the American experience.  
Diversity and Inclusion Watch: 

NCD plans to reconstitute its former Federal Advisory Committee tied to cultural diversity to broaden to “Diversity and Inclusion”. DIW’s purpose will be to (1) create a diversity and inclusion lens to add to the broader work of the council, (2) build relationships with diverse organizations and leaders to cultivate relationships between them and the disability community, and (3) provide recommendations to the council on public policy and programs tied to increasing the participation of diverse groups in our overall work and strategic planning. NCD hopes this group will enable the Council to be truly inclusive of a much broader base of the disability community as we approach the 25th Anniversary of the ADA, the proposed report on the School to Prison Pipeline, the upcoming scorecard on the ADA and all of the work going forward. 

Youth Watch:

NCD's Youth Advisory Committee was established in Fiscal Year 2000. It accomplished its purpose of providing input into NCD activities consistent with the values and goals of the Americans with Disabilities Act by discussing government policies that affect all people with disabilities. The experience, advice, and insights of the Youth Advisory Committee assure that the voice of youth with disabilities is institutionalized within the core of NCD's decision making process. Youth issues are emerging issues. The Youth Advisory Committee is necessary because it provides timely advice from the perspective of youth and young adults to NCD as it develops policy recommendations to the President and Congress. NCD recommendations to the President and Congress on youth issues will be published, along with other issues, in NCD's congressionally mandated National Disability Policy: A Progress Report. There is no other entity in NCD or elsewhere in the Federal Government that can appropriately serve these purposes.

State Academies

The Council will, in collaboration with the National Conference of State Legislatures (NCSL) and the Council on State Governments (CSG), establish a policy academy series to offer expert assistance on disability policy and disability impact upon general policy issues under consideration by federal, state and local governments.  NCD will provide such expert resources during the annual and quarterly regional meetings of both associations.
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$3,264,000
Outlays
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Salaries and Expense Account  
(Amounts in thousands of dollars)

Fiscal Year
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Fiscal Year

Budget Authority
1980


25



2001


2,615

1981


205



2002


2,829 (3)

1982


197



2003


2,839 (4)

1983


198



2004


3,021 (5)

1984


500



2005


3,344 (6)

1985


750



2006


3,144 (7)

1986


732



2007


3,425 (8)

1987


860



2008


3,059

1988


871 (1)


2009


3,206

1989


1,160



2010


3,271

1990


1,540



2011


3,264

1991


1,439



2012


3,258 (9)

1992


1,569



2013


3,087 (10)
1993


1,541



2014


3,186 
1994


1,690



2015


3,264 (proposed)
1995


1,793

1996


1,793

1997


1,791    

1998


1,793

1999


2,344

2000


2,391 (2)

1. FY 1988 amount reflects reductions pursuant to Public Law 100-436. 

2. FY 2000 amount reflects reductions pursuant to Public Law 106-113. 

3. FY 2002 amount reflects reductions pursuant to Public Law 107-206. 

4. FY 2003 amount reflects reductions pursuant to Public Law 108-7. 

5. FY 2004 amount reflects reductions pursuant to Public Law 108-199.

6. FY 2005 amount reflects reductions pursuant to Public Law 108-447.

7. FY 2006 amount reflects reductions pursuant to Public Law 109-148.

8. FY 2007 amount reflects reductions pursuant to Public Law 110-5 and

Supplemental appropriation pursuant to Public Law 109-295.

9. FY 2012 amount reflects reductions pursuant to Public Law 112-74.

Congressional directives
H.R.2206, the U.S. Troop Readiness, Veterans' Care, Katrina Recovery, and Iraq Accountability Appropriations Act of 2007, provided NCD with an additional amount for `Salaries and Expenses' ($300,000), to remain available until expended for necessary expenses related to the requirements of the Post-Katrina Emergency Management Reform Act of 2006 as enacted by the Department of Homeland Security Appropriations Act of 2007 (Public Law 109-295).  This legislation requires NCD to accomplish specific activities related to homeland security as part of HR 5441. 

In 2007, additional legislation was enacted that expanded NCD’s responsibility at the interagency level:

S. 294, the Passenger Rail Investment and Improvement Act of 2007, required Amtrak, in consultation with station owners, to evaluate the improvements necessary to make all existing stations it serves readily accessible to and usable by individuals with disabilities and to submit the evaluation to the Senate Committee on Commerce, Science, and Transportation, the House of Representatives Committee on Transportation and Infrastructure, and the National Council on Disability, along with recommendations for funding the necessary improvements. While an initial report was received from Amtrak early in 2009, a requested accessible copy that is readable by NCD Members and staff with vision impairments has yet to be provided.

H.R. 4137, the Higher Education Opportunity Act of 2008, amends and extends the Higher Education Act of 1965 and includes NCD as a member of a newly established Advisory Commission on Accessible Instructional Materials in Postsecondary Education for Students with Disabilities.
Public Law 112-144, the Food and Drug Administration Safety and Innovation Act, tasks NCD with conducting an informational and educational campaign designed to inform individuals with disabilities, pharmacists, and the public about best practices associated with  access to information on prescription drug container labels for individuals who are blind or visually impaired. NCD also serves in an ex-officio observer capacity on the working group tasked with developing the best practices. 

justification of request
The overall FY 2015 budget level for NCD totals $3,264,000 in appropriated budget authority which includes 13 full-time equivalent (FTE) positions – an increase of $78,000 above the comparable FY 2014 Enacted level. Additionally the FY 2015 Budget includes $1,329,550 for non-personnel activities, which includes NCD’s policy projects – a decrease of $1,034 below the comparable FY 2014 Enacted level.
Like many federal agencies, NCD has been impacted by increased costs related to our mission, but to date has offset these increases by implementing administrative efficiencies. However, unlike larger agencies, NCD has limited opportunity to reduce costs before impeding the agency’s ability to fulfill Congressional mandates as outlined in our authorizing legislation.  Therefore, the requested funding will enable NCD to keep pace with the ever-increasing demands being placed on it by new legislation and changes to existing legislation that have profound implications for people with disabilities, while also fulfilling the agency’s mandated reporting requirements; the need 

to maintain a clean audit opinion and sound internal controls; the ability to make critical upgrades to technology and important investments in the agency’s website in order to ensure the agency’s information security program adheres to and conforms with requirements of the Federal Information Security Management Act (FISMA) of 2002 and section 508 of the Rehabilitation Act of 1973 (as amended); and resources to provide for staff accommodations.  
Summary of Request by Key Object Class Code

The National Council on Disability (NCD) Budget Request for FY 2015 is in the amount of $3,264,000 a $78,000 increase over 2014. A detailed breakdown and justification of this request follows: 

Personnel Compensation and Benefits (OC 11.0 and 12.0) - $1,934,669
For FY 2015, NCD’s budget request supports 15 Council members and 13 staff (FTEs). The 13 FTEs consist of an Executive Director and 12 permanent staff.  

Many of the staff and Council members are people with disabilities.  NCD provides accommodations for a variety of disabilities during work hours, at all NCD meetings and events, and as needed, during travel.  For example, for many meetings, including day-to-day meetings, NCD may provide sign language interpreters, real-time captioning, or personal care attendants.  NCD’s quarterly meetings are fully accessible.  The cost of accommodations has risen drastically over the years.  Absent a budget increase, NCD must cover these costs by reducing its policy work, reducing travel for staff and Council members, or forgo in-person Council meetings.

According to NCD’s authorizing statute, Council members are entitled to receive compensation at a rate equal to the rate of pay for level 4 of the Senior Executive Service Schedule under section 5382 of title 5 (approximately $75.00 per hour), including travel time, for each day they are engaged in Council duties.  NCD’s 15 current members reside primarily on the West Coast (three members in California, one in Washington, and one in Oregon); the Northeast (three members in New York, one in New Hampshire, and one in Massachusetts), the Washington, DC metropolitan area (three members), North Carolina (1 member), and one in the Midwest (Wisconsin).  

The amount of time members contribute to Council work varies from project to project.  Additionally, as required by NCD’s authorizing statute, NCD is required to meet no less than four times each year.  For a three-day quarterly Council meeting in Washington, DC, Council residing in the DC metropolitan area average 20 hours of work per meeting, while members residing outside of the metropolitan area average 35.  The 14 members that claim hours (the 15th is a federal employee and is only reimbursed for travel expenses) in aggregate seek approximately 465 hours totaling $34,875 per meeting that takes place in Washington, DC.  For a two-day Council meeting outside of Washington, DC, members in aggregate claim approximately 490 hours totaling $36,750 per meeting (35 hours per member). NCD members are also reimbursed for travel time to non-NCD meetings, consumer forums, professional conferences, speaking engagements and other official functions where they represent NCD at a rate equal to the rate of pay for level 4 of the Senior Executive Service Schedule under section 5382 of title 5. Due to new policy initiatives, public forums, and other NCD engagement events, we anticipate and increase in workload in FY2015.  Based on the FY2013 members’ salaries of $240,000, we request an increase of $50,000 for FY2015 to bring member’s salaries to $290,000. 
The Executive Director manages and coordinates the activities of all staff and has responsibility for fiscal operations, human capital, information technology, and continuity of operations, as well as participating in key meetings with federal partners and disability stakeholders at the national level and approves work products of NCD.  NCD staff carries out the vision of Council members through our engagement, legislative and policy work.  Furthermore, NCD’s administrative team supports our engagement, legislative, and policy work as well as ensures that NCD complies with all federal administrative, operational, and financial statutes, regulations, policies and guidelines.  

The FY 2015 budget request for staff salary and benefits is $1,934,669. 
The request includes a 1% cost-of-living adjustment and required step-increases. The request is inclusive of NCD hiring the following positions:   Financial Analyst, Administrative Assistant, and IT Director.  Benefits for FY2015 are estimated to be $365,098 and performance awards $18,000. 

NCD convenes numerous engagement activities with our stakeholders and disseminates information using our website, social media and list-serves.  It is imperative that all meetings and forms of communication are accessible to our stakeholders.  In FY 2010 NCD invested in areas such as financial management and updating technology such as our website because they are critical to supporting the mission and business operations.  To reduce costs, NCD has significantly limited the number of reports it prints in hard copy from previous years, relying instead on promoting the report through email and conferences and driving interested parties to the agency’s website to read the reports. 
Travel and Transportation of Persons (OC 21.0) - $205,000


As required by NCD’s authorizing statute, NCD is required to meet no less than four times each year. The 15 Council members receive, by law, reimbursement of travel expenses associated with the four meetings required annually and with other meetings that NCD may schedule.  Pending the location of the quarterly meetings, up to 20 members and staff may travel.  In FY 2013 NCD convened two quarterly Council meetings in Washington, DC (one via conference call), a meeting in New York City, a meeting in Los Angeles, CA, and a special session via conference call.  On average, 15 members, staff and personal care attendants travel to NCD quarterly meetings. NCD averages $10,880 in transportation (airline and train) costs per quarterly meeting (almost $43,500 per year) and $9,500 in hotel costs per meeting (almost $40,000 per year); totaling over $80,000 for transportation and hotel costs.  

Furthermore, NCD is also responsible for paying for local transportation (including accessible transportation) depending on the location of a quarterly meeting for members, a meal per diem for members (and staff only when traveling outside of the Washington, DC metropolitan area), and meeting room space if meetings take place outside of the Washington DC metropolitan area.  NCD also supports guest speakers that the Council requests attend meetings to present research, policy, data and other information that could potentially inform NCD’s work.  Finally, because most of NCD members are people with disabilities there has been a significant rise in costs for personal assistant services (PAS), sign language interpreters, qualified readers, and other accommodations at NCD board meetings. Between FY 2013 and FY 2013 we noted an increase in the number of members using PAS NCD averages $10,000 (almost $40,000 per year) in costs for sign language interpreters and for a certified captioning reporter to provide real time transcription at all board meetings and to produce transcripts. Therefore, NCD requests $120,000 for travel costs associated with quarterly meetings.

Other travel and transportation expenses related to non-quarterly meetings and NCD events are based on actual expenses for past events and from costs associated with quarterly meetings.  Therefore, NCD requests $75,000 for travel costs associated with non-quarterly meeting NCD activities. To comply with OMBs request to decrease travel spending, the Council will continue its existing habit of conducting one quarterly meeting via teleconference in FY2015. 
Further, NCD frequently extend invitations to experts and consultants in the disability community and private citizens to travel to NCD quarterly meetings and events to speak on issues affecting the disability community such as new and improved technology ideas, education and employment issues, legislation, etc.  Expenses related to the invitational travel include airfare, lodging, per diem and accommodation requests.  NCD expenses in FY 2013 for invitational travel were estimated at $6,000.  Therefore, NCD request $10,000 for invitational travel associated with NCD quarterly meetings and events.    

NCD’s total request for travel and transportation is $205,000, a $43,000 decrease    from the expected FY2014 amount.

Rent, Communications & Utilities (OC 23.1) - $320,000
NCD currently occupies office space at 1331 F Street, NW, Washington, DC 20004. As required by law, leasing arrangements for NCD are coordinated through the Public Building Services division of the General Services Administration (GSA). NCD’s current lease expires on August 21, 2021.  Based on the occupancy agreements, NCD rent and GSA fees (7%) for FY 2014 are expected to be 258,500 and $283,159 in FY 2015 (not including cost of living adjustments). In FY 2015 NCD requests $283,159 for rent and fee payments, a $24,659 increase above 2014.
Communications

NCD utilizes a number of communication methods in order to facilitate work between NCD members and staff, as well as to engage with stakeholders.  The FY 2015 budget request includes $22,341 for telephone services (local and long-distance, conferencing/video capabilities); $6,500 for postage, mailing and courier services, and $8,000 for the agency’s broadband internet connection. In FY 2015, NCD requests $320,000 for rent, communications and utilities a $25,794 increase above 2014.
Printing and Reproduction (OC 24.0) – $15,000
To reach out to, engage with, and disseminate information to stakeholders NCD must invest annually in printing and reproduction costs.  Thus, NCD is requesting $5,000 for printing and duplicating notices and publications (commercial) and $10,000 for federal register services, for a total of $15,000, a $14,251 decrease from our FY2014 request.  We expect to both reduce our printing costs by directing the public to our website for access to reports but also by entering into a Deposit Account service agreement with the Government Printing Office (GPO).
Contractual Services (OC 25.0) - $729,550 
With constrained resources NCD’s 2015 budget targets contractual services where funding is need the most. NCD’s priorities are established upon recommendations developed by Council members and stakeholders and are based upon the goals and objectives outlined in NCD’s strategic plan. Policy reports, working groups, white papers, and projects are commissioned by NCD, when necessary to enlist the support of outside individuals and groups who possess expertise not available within NCD itself. The FY 2015 budget request includes $275,000 for such services as described in Objective 2.  

As a small agency, NCD also requires outside support to cost-effectively fulfill certain technically demanding administrative and financial management functions.  NCD requests $220,000 for contract services in order to maintain a sound internal control environment, edit papers and reports, contracting and procurement, and workplace accommodations for staff.  We request $15,000 to pay for external hosting of data and email, and for collaborative web-based applications.  
NCD is authorized by statute to contract with the General Services Administration (GSA) Administrative Liaison Division (ALD) and their Kansas City office for accounting, payroll, financial reporting, legal consultation, human resources, and building maintenance.  The FY 2015 budget request includes $120,000 for human resources, EEO services, outside legal consultation and building services through GSA-ALD; $50,000 for accounting, payroll, and financial reporting services through GSA Kansas City; $34,450 for photocopier rental and maintenance, accommodation support for members and staff with disabilities, and off-site IT security back-up, licenses, and storage; and $24,550 for payments to other federal agencies for services such as job postings through the Office of Personnel Management, contracting and procurement services through GSA, security services, the code of federal regulations, records storage, and FSA Feds.

In addition, $5,600 is requested for staff professional development training and $25,000 for the annual financial audit, a $20,004 increase over the FY2014 request.  

Supplies and Materials; and Equipment and Computers (OC 26.0 and 31.0) - $60,000
Information Services, Office Supplies and Materials
$12,000 is requested for professional periodicals; $18,000 for subscriptions to technical publications and services such as LexisNexis; $20,000 for office supplies; $5,000 for office equipment and furniture; and $5,000 for computer equipment and software, a $10,638 increase over the FY2014 request. 
The requested resources are essential for NCD to successfully achieve its mission and serve the public and disability community.
	Table 5:  Budget Request by Object Class

	Personnel
	FY 2013 Enacted
	FY 2014 
Enacted 
	FY 2015 
Requested

	11.1
	Full Time Permanent
	$1,354,103 
	$1,457,950 
	$1,261,571

	11.3
	Other than Permanent
	240,000
	251,428
	$290,000

	11.5
	Performance Awards
	0
	16,000
	18,000

	12.1
	Personnel Benefits
	329,875
	320,749
	365,098

	Subtotal, Personnel
	$1,923,978 
	$2,046,127 
	$1,934,669

	21
	Travel
	248,000
	248,000
	205,000

	23.1
	Rent
	254,893
	259,131
	283,159

	23.3
	Communication
	35,850
	58,000 
	36,841

	24
	Printing & Reproduction
	30,000
	29,251
	15,000

	25
	Other Contractual Services
	
	
	

	25
	IT & Web Support Services
	45,000
	71,000
	15,000

	
	Research Projects
	
	
	275,000

	
	Advisory & Assistance Services (e.g., NCD policy projects and editing
	160,000
	222,129
	180,000

	
	Other Contracts (e.g., Administrative Expenses) Includes: photocopier rental and maintenance, accommodation support, etc.
	121,706
	127,000
	34,450

	
	GSA Payroll, Accounting and HR Services
	154,500
	150,000
	170,000

	
	Annual Accounting Audit
	20,000
	20,000
	25,000

	
	Staff Training
	20,000
	40,000
	5,600

	
	Payments to Federal agencies (e.g., interagency agreements for procurement, job postings, security services, code of federal regulations, FSA Feds)
	25,000
	25,000
	24,500

	26
	Supplies and Materials
	38,500
	39,362
	50,000

	31
	Equipment and Computers Purchases
	10,000
	10,000
	10,000

	Subtotal, Non Personnel
	$1,163,449 
	$1,298,873 
	$1,329,550

	TOTAL 
	$3,087,427 
	$3,186,000 
	$3,264,000


national council on disability members
	Table 6: Members

	
	Name
	
	Appointed
	Expiration
	Reappointed
	Expiration

	1
	Gary
	Blumenthal
	3/19/2010
	9/17/2010
	 
	 

	2
	Chester Alonzo
	Finn
	3/19/2010 
	9/17/2012
	 1/31/2013
	 9/17/2015

	3
	Sara
	Gelser
	3/19/2010 
	9/17/2011
	 
	

	4
	Matan
	Koch
	9/26/2011
	9/17/2013
	 
	 

	5
	Jonathan
	Kuniholm
	1/31/2013
	9/17/2015
	 
	 

	6
	Janice
	Lehrer-Stein
	5/26/2011
	9/17/2013
	
	

	7
	Kamilah
	Martin-Proctor
	6/29/2012
	9/17/2014
	
	

	8
	Ari
	Ne'eman
	6/22/2010
	9/17/2012
	 
	 

	9
	Stephanie
	Orlando
	3/29/2012
	9/17/2014
	
	

	10
	Jeffrey
	Rosen
	1/31/2013
	9/17/2015
	 
	 

	11
	Lynnae
	Ruttledge
	1/31/2013
	9/17/2014
	 
	 

	12
	Clyde E
	Terry
	5/26/2011
	9/17/2013
	 
	 

	13
	Fernando
	Torres-Gill
	3/19/2010
	9/17/2011
	
	

	14
	Alice
	Wong
	1/31/2013
	9/17/2015
	 
	 

	15
	Pamela
	Young-Holmes
	12/22/2010
	9/17/2010
	9/29/2010
	9/17/2013


NCD members serve until replacements are appointed.
Council Chair and �Members





Executive Director





Director of Legislative Affairs and Outreach





General Counsel/ Director of Policy 





Director of Admin/Operations








Legislative Affairs Specialist





Administrative Specialist





Attorney Advisor











Staff Assistant





Public Affairs Specialist





Policy and Program Analyst





Financial Analyst





Attorney Advisor


(Staff Attorney)     





Information Technology Specialist














� Olmstead v. L.C., 527 U.S. 581 (1999).


�� Institute of Medicine, “Essential Health Benefits:  Balancing Coverage and Cost” p. 108, (Oct. 2011).


� Institute of Medicine, “Essential Health Benefits:  Balancing Coverage and Cost,” p. 131.
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